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PROPOSED AMENDMENTS  
TO THE CONSTITUTION 
 

LINK 
Constitution of the Professional Association of Foreign Service Officers 

 

Article 2 / Aims 

CURRENT LANGUAGE 
The aims of the Association are: to further the interests of its members, to protect the status and 
standards of their profession, to maintain and promote the effective functioning of the Foreign Service 
of Canada, to act as the bargaining agent on behalf of its regular members, and to formulate and 
express the collective view of the members on matters affecting them. 

PROPOSED AMENDMENT 
*ADD* in a manner that reflects the Canadian values of Equality, Diversity, Fairness, 
Professionalism, Respect, Transparency and Good Governance.  

RATIONALE 
Reflect language of the Strategic Review and update to include formal commitment to Diversity and 
Inclusion 
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Article 6 / Executive Committee 

CURRENT LANGUAGE 

a. The Executive Committee shall consist of normally fifteen (15) and not less than twelve (12) 
regular members of the Association, serving in Ottawa or at missions or regional offices, and 
elected or appointed in accordance with Article 7 below. 

b. Officers 
The Executive Committee shall elect from among its members, as soon as practical after the 
Annual General Meeting, a President, an Executive Vice-President, a Treasurer, a Director of 
Communications, a Vice-President from each career stream within the foreign service, and 
any other officers it deems necessary. 

c. Representation 
The Executive Committee shall reflect the career streams of the Foreign Service [FS] Group. 
The Executive Committee shall include a minimum of two (2) members from each career 
stream, subject to Article 7 (b) (vi). 

f. Resignations 
Should any member of the Executive Committee be for any reason unwilling or unable to 
carry out his/her duties as a member of the Committee, he/she shall submit a written 
resignation to the Committee forthwith. Any member of the Executive Committee who fails to 
attend two consecutive meetings of the Committee without reasonable justification and 
without informing the Office of his/her absence shall automatically be deemed to have 
submitted his/her resignation. Resigned members shall be replaced in accordance with 
Article 7 (d). 

 

PROPOSED AMENDMENT 

a. The Executive Committee shall consist of normally fourteen (14) and not less than 
eleven (11) regular members of the Association, serving in Ottawa or at missions or regional 
offices, and elected or appointed in accordance with Article 7 below. 

b. Officers 
The Executive Committee shall elect from among its members, as soon as practical after the 
Annual General Meeting, an Executive Vice-President, a Treasurer, a Director of 
Communications, a Vice-President from each career stream within the foreign 
service, and any other officers it deems necessary. 

i. The Executive Vice President must be based within reasonable 
daily commuting distance of the National Capital Region for the 
duration of their term(s).  

c. Representation 
The Executive Committee shall reflect the career streams of the Foreign Service [FS] Group. 
The Executive Committee shall include a minimum of two (2) members from each career 
stream, subject to Article 7 (b) (vi). The President is a member of the Executive 
Committee but shall not count as a member of any career stream.  
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f. Resignations 
Should any member of the Executive Committee be for any reason unwilling or unable to 
carry out his/her duties as a member of the Committee, he/she shall submit a written 
resignation to the Committee forthwith. Any volunteer member of the Executive Committee 
who fails to attend two consecutive meetings of the Committee without reasonable 
justification and without informing the Office of his/her absence shall automatically be 
deemed to have submitted his/her resignation. Resigned volunteer members shall be 
replaced in accordance with Article 7 (d). The resignation of the President shall be 
subject to the terms of Article 8. 

 

RATIONALE 

(a) 
Reflect that the President is directly elected by the members, separately from stream representatives, 
but is a member of the ExCom.  

(b) 
Provision that the Executive Vice President must be based in the NCR reflects the need for them to 
fulfill the duties of the President in the President’s absence. 
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Article 7 / Elections and Appointments 

CURRENT LANGUAGE 

Elections and Appointments 

a. General 
Members of the Executive Committee shall be elected at the Annual General Meeting for a 
term of two (2) years. […]  

b. [no change proposed] 

c. [no change proposed] 

d. [no change proposed] 

e. If membership of the Executive Committee at any time falls below twelve (12), the remaining 
members of the Executive Committee shall immediately exercise their power of appointment 
under Article 7 (d) to ensure that there are a minimum of twelve (12) members. 

 

PROPOSED AMENDMENT 

Executive Committee Elections and Appointments 

a. General 
Members of the Executive Committee with the exception of the President shall be 
elected at the Annual General Meeting for a term of two (2) years. […] 

b. [no change proposed] 

c. [no change proposed] 

d. [no change proposed] 

e. If membership of the Executive Committee at any time falls below eleven (11), the 
remaining members of the Executive Committee shall immediately exercise their power of 
appointment under Article 7 (d) to ensure that there are a minimum of eleven (11) 
members. 

 

RATIONALE 

Reflect separate election of the President. 
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*NEW* Article 8 / President 

PROPOSED AMENDMENT 

The Presidency of PAFSO shall normally be a full-time, paid position, directly 
elected by the regular members of PAFSO. 

a. Requirements 

i. The President must be a substantive FS and a regular member of 
PAFSO in good standing at the time of nomination and election and 
will remain so for the duration of their term(s) of office.  

ii. The President must meet all the terms and conditions of 
employment for the FS Group at the time of nomination.  

iii. The President must have served abroad, in a position governed by 
the FS Collective Agreement, for a minimum of twelve (12) 
consecutive months in the ten (10) years prior their nomination.  

iv. The President must be based within reasonable daily commuting 
distance of the National Capital Region for the duration of their 
term(s).  

b. Term of office 

i. The term of office shall be three (3) years. 

ii. The President may serve for no more than two (2) terms 
consecutively.  

iii. A period of no less than twelve (12) months must elapse before a 
former President can present themselves as a candidate after 
serving two (2) terms. 

c. Salary and Benefits 

i. The President’s salary and benefits shall be set at a rate equivalent to 
that of the highest paid member of the bargaining unit.  

ii. The Executive Committee shall develop an appropriate service 
agreement for the President that approximates the provisions of the 
FS Collective Agreement as closely as is feasible. 

iii. Should the Executive Committee determine that the President’s 
salary and/or benefits require review, the review shall be conducted 
by an independent compensation consultant chosen by the Executive 
Committee. In addition to the competency profile of the position and 
the current salaries of PAFSO members, such a review may consider 
the compensation packages paid to other presidents of federal or 
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provincial bargaining agents, and compensation paid to executives 
of non-profits of similar size and structure to PAFSO.  

d. Duties  

i. The President shall serve as Chair of the Executive Committee. 

ii. The Executive Committee shall develop detailed Terms of Reference 
for the position, review them on a regular basis, and share them with 
the general membership. The President shall report on the 
fulfilment of the commitments therein at each Annual Geneal 
Meeting and shall keep members apprised of progress at regular 
intervals throughout the year.  

iii. Subject to review by the Executive Committee, the President shall 
perform all the roles and functions associated with the position of a 
presiding officer, and have all associated powers and duties 
associated with those functions. 

iv. These powers and duties should include fulfilling all the duties 
prescribed in the Constitution, officially representing the 
Association for all matters and purposes, including at the National 
Joint Council; leading the development and execution of PAFSO’s 
strategic plan and ensuring that activities and policies are aligned 
with the plan and with the strategic direction provided by the 
membership, managing the Executive Director or equivalent, and 
serving as an ex-officio member of any committee established by the 
Executive Committee.  

e. Nominations  

i. The Annual General Meeting shall be notified of an upcoming 
vacancy requiring elections the following year. 

ii. Interested candidates shall submit a statement outlining their 
qualifications and intentions, supported by ten (10) regular 
members. 

iii. Elections shall take place by electronic ballot in a manner that 
facilitates maximum participation of the membership. 

iv. When required, elections shall take place no later than 30 April, or 
as soon as feasible after the position becomes vacant.  

v. The President shall normally assume their duties before the end of 
August of the year in which the vote takes place. 
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f. Nominations and Elections Committee.  

i. The Executive Committee will form a Nominations and Elections 
Committee to determine the precise manner of elections, solicit and 
vet the credentials and eligibility of candidates, provide information 
on the elections process, and oversee the management of the process 
by PAFSO staff. 

ii. The Committee shall be made up of a minimum of three (3) and a 
maximum of five (5) members, including at least one (1) member of 
the Executive Committee and one (1) representative of the general 
membership not serving on the Executive Committee.   

iii. Members of the Nominations and Elections Committee shall be 
ineligible to stand for the position of President for the cycle in which 
they serve. 

g. Acclamations 

i. If only one nomination is received for the President, the name of the 
nominee shall be released to the membership and the nomination 
period shall be extended for seven (7) calendar days, and the 
Nominations and Elections Committee shall conduct outreach to 
identify additional candidates.  

ii. If no other candidate comes forward during this period, the nominee 
shall be acclaimed to the position.  

h. Lack of nominations 

i. If no nominations are received by the deadline date, the nomination 
period shall be extended for an additional period of up to fourteen 
(14) days.  

ii. If no nominations are received by the end of the extension period, 
the incumbent may be asked to remain in place for an additional 
year.  

iii. If the incumbent cannot remain in place, the Executive Vice 
President may be asked to assume the duties of the President for up 
to one year. The Executive Committee shall determine the 
appropriate number of hours and salary or honorarium for these 
duties.  
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i. Resignations 

i. The President shall notify the Executive Committee at least ninety 
(90) days in advance of any intention to resign before the end of 
their term in order to facilitate the holding of nominations and 
elections.  

j. Absence 

i. If the President is absent for a period of less than ninety (90) days, 
the Executive Vice President shall assume their duties. The 
Executive Committee shall determine the appropriate number of 
hours and salary or honorarium for these duties. 

ii. If the President is absent for longer than ninety days (90) days, they 
will be deemed to have resigned their position, and new elections 
shall be held as soon as feasible. 

k. Removal From Office 

i. Should the Executive Committee and/or the general membership 
determine that the President is incapacitated, has committed a grave 
and serious ethical violation, or is in a serious conflict of interest 
that cannot be resolved, they may call a Special General Meeting 
under the relevant provisions to determine if the issue should be put 
to the full membership. 

ii. Should two-thirds (2/3) of those present vote in favour, a motion to 
remove the President shall be put to the full membership for a vote. 

iii. To be considered binding, two-thirds (2/3) of the ballots 
representing twenty (20) percent of PAFSO’s membership, must be 
cast in favour of removal. 

l. Amendments  

i.  Any temporary or permanent amendment to the provisions of this 
section shall be subject to a vote by the general membership.  

m. Transitional measures 

i. In order to maintain continuity, the arrangement in place at the time 
of the membership’s approval of the permanent full-time presidency 
shall remain so until elections are held and the president elect 
assumes office under the provisions of this article.  
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RATIONALE 

(a) 
The requirement to be a member in good standing reflects legal requirements for presidency of a 
federal union.  

The requirement to meet the terms and conditions of employment for the FS group includes 
bilingualism and security clearance.  

Ensures that the President will have a sound and current understanding of the conditions of service of 
the membership. 

(b) 
Length of term aligns with the headquarters assignment cycle.  

2-term limit and 12-month gap period allows for development of expertise while ensuring periodic 
renewal of PAFSO’s leadership.  

(c) 
The salary proposal is based on a salary survey conducted by an independent human resources 
consultant and on strong views expressed by the general membership and the Executive Committee 
that the President’s salary should not exceed that of the highest paid member, and that any revisions 
should be based on defined principles. Setting the level at the top of the FS salary range regardless of 
the substantive level of the incumbent respects the principle of equal pay for equal work, as the duties 
will remain the same.  This mechanism is designed to ensure sound stewardship of member resources 
while ensuring that the President is fairly paid for their work and not disadvantaged by taking on the 
office.  

(d)  
These provisions reflect the traditional duties as well as those that were approved by members during 
the three-year pilot.  

These procedures reflect standard practices in non-profits of PAFSO’s size.  

(e) 
Timing is designed to be compatible with the normal assignment cycles at GAC and IRCC.  

These provisions are necessary to verify the eligibility of candidates and ensure that the process is 
handled in an efficient way.  

Having some committee members outside the current Executive Committee will ensure that the group 
is independent and reflects the views and concerns of the general membership.  

Provision to prevent conflict of interest.  

This provision ensures that members have an opportunity to challenge a single candidate before they 
are confirmed. 
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h) 
This provision ensures that PAFSO will not be without a full-time president even if there is difficulty 
finding a candidate.  

(i) 
This provision seeks to limit disruption caused by the sudden departure of a president.  

(j) 
This section seeks to balance the need for reasonable absence with the need to ensure continuity of the 
presidency in an organization of PAFSO’s small size.  

(k) 
Provides a mechanism to remove an incumbent from office in the event of serious issues. The specifics 
were developed based on expert advice and reflect established provisions for conflict of interest for 
Executive Committee members as well as standard non-profit governance.  
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Article 8 / Committee Structure 

CURRENT LANGUAGE 

a. Collective Bargaining Committee 
The Collective Bargaining Committee shall consist of five to ten (5-10) regular 
members of the Association serving in Ottawa, and shall be chaired by the Executive 
Director. The Collective Bargaining Committee’s members shall be appointed by the 
Executive Committee for each contract negotiation, with due regard to 
representation, and may include members of the Executive Committee. The 
Collective Bargaining Committee is authorized to negotiate collective agreements 
with the employer on behalf of the Executive Committee and the regular 
membership. This authority shall be delegated by a mandate of the Executive 
Committee, based wherever possible on a consultation of the regular membership. 
Upon recommendation of a tentative agreement by the Collective Bargaining 
Committee to the Executive Committee, the latter shall submit said tentative 
agreement to the regular membership for a ratification vote. 

 

PROPOSED AMENDMENT 

*RENUMBER AS ARTICLE 9*  

Collective Bargaining Committee 

a. The Collective Bargaining Committee shall consist of five to ten (5-10) regular 
members of the Association serving in Ottawa, and shall be chaired by a senior 
labour relations expert[…. ] 

b. [no change proposed] 

c. [no change proposed] 

d. *NEW* The President shall be an ex officio member of all committees. 

 

 


